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DISCLAIMER

The purpose of this Process Memorandum is to lay out the procedure for participating and submitting the
Bids by the prospective bidder(s) in the e-Auction process for sale of assets of Hemadri Cements Limited (In
Voluntary Liquidation) in accordance with the terms and conditions of this document read with applicable
provisions of the Insolvency and Bankruptcy Code, 2016 (“IBC”) and IBBI (Voluntary Liquidation Process)
Regulations, 2017 and other applicable laws.

This Process Memorandum has not been approved or registered with any regulatory or statutory authority
in India or any other jurisdiction. Nothing herein contained or materials relating to this Process
Memorandum should be construed as legal, financial, accounting, regulatory or tax advice by the
Liquidator. This Process Memorandum does not solicit any person /prospective bidder(s) and the liquidator
is not responsible for any action taken by prospective bidder(s) based on the understanding of material
contained in this document.

This Process Memorandum is neither an agreement nor an offer by the Liquidator to the prospective
bidder(s) or any other person. The objective of this Process Memorandum is to provide prospective bidder(s)
with information that may be useful to them in participating in the process and making their Bid.

This Process Memorandum may not be all inclusive and may not contain all the information that the
prospective bidder(s) may consider material for the purpose of submission of Bid. It is to be noted that the
information contained in this PROCESS MEMORANDUM shall not be construed as comprehensive.
Independent due diligence by the intended users (including any prospective bidder) is highly recommended.
While the information contained herein has been prepared in good faith with the documents made available
to the Liquidator, no representation or warranty, expressed or implied, is or will be made and no
responsibility or liability is or will be accepted by the Liquidator in relation to the accuracy, fairness,
authenticity or completeness of this Process Memorandum. In so far as the information contained in this
Process Memorandum includes current and historical information, the accuracy, adequacy, authenticity,
correctness, fairness, and completeness of such information cannot be guaranteed. By acceptance of this
Process Memorandum, the bidder shall be deemed to have acknowledged that no representation and
warranty has been made by the Liquidator.

This Process Memorandum and the information contained herein or disclosed should not be reproduced,
transmitted, distributed, or published by the recipient of this Process Memorandum without prior written
approval from the Liquidator. Distributing or transmitting this Process Memorandum in certain foreign
jurisdictions may be restricted by law and Persons in whose possession this Process Memorandum comes
should inform themselves about, and observe, any such restrictions.

Neither the Liquidator nor his representatives shall be liable for any damages, whether direct or indirect,
including loss of revenue or profits that may arise from or in connection with the use of this Process
Memorandum including for the bidder not being selected as a successful bidder or on account of any
decision taken by the Liquidator in conducting this auction.

Further, apart from the provisions set out in this Process Memorandum, the Bidder shall be responsible for
fully satisfying themselves with the requirements and provisions of the IBC, relevant Rules and Regulations
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as well as all other laws in force that may be applicable to the Bidder or the intended manner of sale
envisaged under this Process Memorandum and for obtaining applicable consents, permissions, waivers etc.
from requisite regulatory and statutory authorities in order to consummate the sale process as
contemplated in this Process Memorandum. Nothing contained in this Process Memorandum shall be
deemed to relieve, wholly or partially, directly or indirectly, the Bidders from their compliance with the IBC,
or any other law in force, and/or any instrument having the force of law, as may be applicable to them.

Bidder shall ensure to maintain the confidentiality of information provided by the Liquidator in accordance
with the terms of the Confidentiality Undertaking and provisions of IBC.

No Person, including the Bidder shall be entitled to claim for any loss, damage, cost or expense under any
law, rules or regulations, which may arise from or be incurred or suffered on account of anything contained
in this Process Memorandum or otherwise, including the accuracy, adequacy, authenticity, correctness,
completeness or reliability of the information or opinions contained in this Process Memorandum and any
assessment, assumption, statement or information contained therein or deemed to form part of this Process
Memorandum and the Liquidator or his representatives, do not have any responsibility or liability for any
such information or opinions and therefore, any liability or responsibility is hereby expressly disclaimed.

The sale of assets of the Hemadri Cements Limited (In Voluntary Liquidation) for which the sale notice is
issued on 26" December 2025 under the provisions of IBC, is proposed to be done on "AS IS WHERE IS
BASIS", "AS IS WHAT IS BASIS", "WHATEVER THERE IS BASIS" and "NO RECOURSE BASIS”. It is clarified
that the proposed sale of assets the Company, does not entail transfer of any other title, except the title
which the Company had on its assets as on the date of transfer. The Liquidator does not take or assume any
responsibility for any shortfall or defect or shortcoming in the assets or in their title under sale.

The Bidder(s) are prohibited from giving or offering any gift, bribe or inducement and any such attempt, on
behalf of the Bidder towards the Liquidator, or any of his representatives will render the bidder to
disqualification and exclusion from the process contemplated hereunder, including forfeiture of any earnest
money deposit and attract penal provisions under the Code.

Neither the information in this Process Memorandum nor any other written or oral information provided by
the Liquidator, or any of his representatives is intended to form the basis of or the inducement for
submission of any document or information or the Bid by any prospective Bidder or for any investment
activity.

It is to be noted that by obtaining a copy of this Process Memorandum the recipient accepts the terms of
this Disclaimer, which forms an integral part of this Process Memorandum.
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TO ALL INTERESTED BIDDERS

SALE OF ASSETS OF HEMADRI CEMENTS LIMITED (IN VOLUNTARY LIQUIDATION)

Invitation for submitting expression of interest by the interested bidders for participating in the e-Auction
Process for Sale of assets of Hemadri Cements Limited (In Voluntary Liquidation) (“Company”) under the
provisions of Insolvency and Bankruptcy Code, 2016 read with Reg. 31 of IBBI (Voluntary Liquidation
Process) Regulations, 2017.

The sale of assets of the Company is being conducted by the Liquidator through web-based e-auction
platform namely — Baanknet platform (formerly EBKray) platform. The website of the e-auction platform is
https://ibbi.baanknet.com/eauction-ibbi/home.

The detailed terms and conditions, timelines including the eligibility criteria, reserve price, earnest money
deposit along with other documents required for participating in the e-Auction Process are provided in
this Process Memorandum.

The Bid Application Form along with all other relevant documents and the EMD should be submitted only
through Baanknet e-Auction Platform as per the timelines mentioned in the Sale Notice and this Process
Memorandum.

S. Rajendran

Liquidator

In the matter of Hemadri Cements Limited

2" Floor, 71/1, Mc Nicholas Road, (Off Poonamallee High Road),
Chetpet, Chennai - 600 031

Phone: 044 — 28361636

Email: viphemadricements@gmail.com

For any clarifications on the e-Auction Process, please contact:

Name & Mobile No. Mr. Raghu K, 98409 06523
Email: viphemadricements@gmail.com
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IMPORTANT INFORMATION TO BIDDERS
[Bidders are advised to read this Process Memorandum carefully before submitting the Bid Application Form, EMD &
the Bid]

This Process Memorandum has been issued with an intent to carry out the sale of assets of Hemadri
Cements Limited (In Voluntary Liquidation) through an auction (e-Auction), under the provisions of the IBC
and Voluntary Liquidation Regulations (defined hereinbelow). The information provided in this Process
Memorandum should be read together with the provisions of the IBC and the Voluntary Liquidation
Regulations. In the event of a conflict between this Process Memorandum and the IBC or the Voluntary
Liquidation Regulations, the provisions of the IBC or the Voluntary Liquidation Regulations, as the case may
be, shall always prevail.

The sale of assets of the Company is proposed to be made on “AS IS WHERE IS”, “AS IS WHAT IS”,
“WHATEVER THERE IS” and “NO RECOURSE” basis and the same does not entail the transfer of any title,
except the title which the Company had on its assets as on date of commencement of voluntary liquidation
proceedings under IBC.  All applicable taxes, registration and other expenses would be borne by the
Successful Bidder.

Bidders are advised to carry out their own independent due diligence on the assets of the Company. This
exercise is essential to ensure that all relevant information is fully understood and evaluated prior to
submission of the bid. The Liquidator does not, in any manner, take or assume responsibility for any
shortfall, defect, or deficiency in the movable or immovable assets of the Company.

Information provided in this Process Memorandum to the Bidder(s) has been collated from the documents
provided by the Company. The information given is not intended to be an exhaustive and should not be
regarded as complete. The Liquidator accepts no responsibility for the accuracy or otherwise for any
statement contained in the Process Memorandum. The Liquidator shall not accept any liability of
whatsoever nature arising from any statements contained in this Process Memorandum.

The Bidders should make their own independent inquiries regarding the encumbrances, titles of assets and
claims/rights/dues/affecting the assets and should conduct their own due diligence prior to submitting
their Bid. The Process Document does not constitute any representation or offer by the Liquidator. The
Liquidator shall not be responsible in any way for any third-party claims/rights/dues that surface post the
transfer of assets in the name of the successful bidder.

The Liquidator may in his absolute discretion, but without being under any obligation to do so, update,
amend or supplement the information, assessment or assumptions contained in this Process
Memorandum.

The issue of this Process Memorandum does not imply that the Liquidator is bound to declare the highest
bidder as Successful Bidder for the Company and the Liquidator reserves the right to reject all or any of the

Bidders or bids in consultation with corporate person and in accordance with the provisions of the IBC.

All costs, charges and expenses incurred by the Bidder in connection with or relating to the preparation,
submission and evaluation of the Bid and/or participation in the e-Auction, including without limitation
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costs towards preparation, copying, postage, delivery, site visits, due diligence and any other incidental

expenses, shall be borne exclusively by the Bidder. Under no circumstances shall the Liquidator / the

Company be liable for any such costs or expenses, regardless of the outcome of the e-Auction or rejection

of the Bid.

The sale of assets shall be undertaken through an e-auction platform “BAANKNET” (formerly EBKray). Other

details with respect to the e-Auction are as follows:

Type of Bid

e-Auction

Seller

Liquidator
In the matter Hemadri Cements Limited

e-Auction Agency:

BAANKNET (formerly known as eBKray)
Website: https://ibbi.baanknet.com/eauction-ibbi/home

Date & Time of e-Auction

Description of Assets:

Land at Vedadri Village, NTR District, Andhra Pradesh
aggregating to 138.35 acres along with factory building, staff
quarters, mango garden, Plant & Machinery of Cement
Manufacturing Unit having capacity of 800 MT/ day

Date & Time of e-Auction: Friday, 23.01.2026,
02:30 pm onwards

All terms and conditions with respect to the sale of assets shall be governed by the directions of the

Liquidator in consultation with the Corporate Person and in accordance with the provisions of applicable

laws.

The Annexures to this Process Memorandum shall form an integral part hereof and this Process

Memorandum shall always be read in conjunction with the Annexures hereto.

The Reserve Price for the assets of the Company and the Bids submitted by the Prospective Bidder(s) in

the e-Auction process is exclusive of all applicable taxes, duties and other charges. The Successful Bidder

shall bear all applicable taxes, duties and other charges including registration fees in addition to their

bid amount.

All incidental expenses incurred towards the purchase of assets of the Company should be borne by the

Successful Bidder.

Notwithstanding anything contained in this Document, the Liquidator in consultation with the

Corporate Person reserves the right to reject any bid(s), in compliance with the provisions of the

Code/ Regulations, and also reserves the right to annul the Bidding Process at any time or at any

stage, without any liability or costs or any obligation for such acceptance, rejection or annulment,

and without assigning any reasons thereof for such actions.
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The Bidder shall be solely responsible for all consequences arising out of the Bid submitted by him
and no withdrawal / complaint / representation will be entertained in this regard by the Liquidator.
Prospective Bidder(s) are advised to be cautious and verify and confirm the Bid amount before
submitting their Bid in the e-auction portal.

Liquidator is not responsible for any technical glitch at Prospective Bidders’ end. Bidders may encounter
unforeseen practical problems such as time lag, internet connectivity, system / power failures, etc. To
avoid losing out on bidding because of above-mentioned reasons, it is advised not to wait for the last
moment to submit the EMD and to make the bid. Please ensure that necessary arrangements for
proper network coverage are made well in advance.

The status of the Successful Bidder under this auction process, and all rights, interests and entitlements
arising therefrom, shall be strictly non-transferable and non-assignable, whether in whole or in part. Any
purported transfer or assignment, direct or indirect, in contravention of this condition shall be void and
shall confer no rights whatsoever on any third party.

ELIGIBILTY CRITERIA:

The eligibility criteria for the Bidders interested in participating in the sale of the assets of Company is given
in Clause 3 of this Process Memorandum.

LAST DATE FOR SUBMISSION OF BID APPLICATION FORM:

The Last date for submission of the Bid Application Form along with relevant documents is on or before
20" Jan 2026.
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1. Introduction: An Overview of the Company:

Hemadri Cements Limited was incorporated as a Public Limited Company on 20th April 1981 under the
provisions of the Companies Act 1956. As per MCA records, the registered office of the company is located
at Hemadri Cements, Vedadri village, Jaggayyapet Mandal, Krishna District, Andhra Pradesh — 521 457. The
shares of the Company are listed on the Bombay Stock Exchange (BSE).

The Company was engaged in the manufacturing and selling of cement. The cement plant was
commissioned in March 1985 and the Company was selling its products under the brands such as Hemadri
Gold 53 and Hemadri Super.

The operations of the Company were stopped in August 2024, due to continuous spiralling of costs, cash
losses and unviable operations due to various constraints. The management tried to examine various
strategies for revival of production activities. Due to cash losses since FY 2022-23, the group companies had
to infuse funds to meet the cost of employees, power and other administrative expenses. The Board of
Directors reviewed the financial condition and overall business prospects of the Company and had
concluded that it would be in the best interest of all stakeholders to initiate voluntary liquidation
proceedings under IBC.

Voluntary Liquidation Process:

Hemadri Cements Limited (“Company”), a listed public company, has initiated its voluntary liquidation in
accordance with the provisions of the Insolvency & Bankruptcy Code, 2016 (“Code”) read with the
Insolvency and Bankruptcy Board of India (Voluntary Liquidation Process) Regulations, 2017 (“VL
Regulations”) and accordingly Mr. S. Rajendran (“Liquidator”) has been appointed as the liquidator by the
Company.

The initiation of the voluntary liquidation and the appointment of the Liquidator is pursuant to the requisite
resolutions passed by the shareholders of the Company in the Annual General Meeting held on 14% July
2025, in accordance with Section 59(3)(c)(i) of the Code. Furthermore, the said resolutions were approved
by the creditors of the Company representing two-thirds in value of the debt of the Company, as required
under the proviso to Section 59(3) of the Code.

Following the above, the Company is under voluntary liquidation with effect from 14" July 2025, and
accordingly the Liquidator will be exercising the powers as provided under the provisions of the Code read
with the VL Regulations and any other laws as may be applicable for the time being in force in order to
effectively liquidate the Company.

Note:

The Prospective Bidders should note that the Company is undergoing a solvent voluntary liquidation process
and for the purposes of the voluntary liquidation, the Board of Directors of the Company have executed a
Declaration of Solvency dated 18" June 2025 confirming such solvency. The Company has not defaulted in
payments of its loans and the Company is undergoing the voluntary liquidation process to close its
operations.  Consequently, the sale of Assets of the Company pursuant to the Sale Notice is being
undertaken for purpose of closure and is not a stressed/distressed asset sale.
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2. Definitions

Unless the context otherwise requires, following “capitalized” terms used in this document, shall have the
meanings given hereunder. Terms not defined in this Document shall have the meanings assigned to the
term under the IBC:

“Adjudicating Authority” means the “Hon’ble National Company Law Tribunal, Chennai Bench (NCLT)”

“Appellate Authority” means the “Hon’ble National Company Law Appellate Tribunal (NCLAT)”

“Affiliate” means a company that, directly or indirectly:
(a) Controls; or
(b) is Controlled by; or
(c) is under the common Control;
of the Company or the Bidder, as the case may be.

“Applicable Law” means all applicable laws, regulations, rules, guidelines, circulars, re-enactments,
revisions, applications and adaptations thereto made from time to time and in force and effect, judgments,
decrees, injunctions, writs and orders of any court, arbitrator or governmental agency or authority, rules,
regulations, orders and interpretations of any governmental authority, court or statutory or other body
applicable for such transactions including but not limited to the IBC, Liquidation Regulations, Companies
Act, 1956/2013 (as applicable), Foreign Exchange Management Act, 1999, each as amended from time to
time.

“Associate Company” shall have the meaning as assigned to the term in the Companies Act of 2013.

“Bid” means an offer by a Bidder for the acquisition of the assets of the Company in the e-Auction process.

“Bidder / Joint Bidder” means each such Person who is interested in taking part in the Bidding Process and
who has accepted this document, and where the context requires, a Person who has submitted the Bid
Application Form to submit a Bid pursuant to this document, and shall include, where relevant, the
Authorized Representatives of the Bidder.

“Bidding Process” means the process set out in this Document for the conduct of an e-Auction process for
and selection of the Successful Bidder for the acquisition of the assets of the Company.

“Company/Corporate Person” shall mean “Hemadri Cements Limited (CIN: L26942AP1981PLC002995), a
Company incorporated in India under the Companies Act, 1956 and having its Registered Office & Factory
at Vedari Village, Jaggaiahpet Mandal, NTR District, Andhra Pradesh (India).

“Confidential Information” means all financial, technical, operational, legal, commercial, staff,

management and other information, data and know-how, including all information relating to the business,
assets, affairs, products, services, assets, costs, terms of trading, customers, suppliers, employees and
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financial statements of the Company or any of its client’s, disclosed or submitted to the Bidder by the
Liquidator or his Representatives in written, representational, electronic, verbal or other form (including
on the Data Room or in the course of the Site visit) and includes all data, materials, products, technology,
computer programs, specifications, manuals, business plans, software, marketing plans, financial
information, human resource information and any other information disclosed or submitted about or in
relation to the Affiliates and Associate Companies including without limitation, information on the contents
and existence of this Document and analysis, compilations, studies and other documents prepared by the
Company or any of the Company’s Representatives or which contain or otherwise reflect or are generated
from any Confidential Information and conspicuously designated as “Confidential” or “Proprietary” at the
time of written disclosure to the Bidder or any Bidder’s Representatives.

“Non-Disclosure /Confidentiality Undertaking” means the undertaking as specified in this document, to
be provided by a Bidder, in respect of the Confidential Information shared with the Bidder during the course
of the Bidding Process.

“Connected Person” has the meaning ascribed to it in the IBC.

“Control” has the meaning ascribed to it under the Companies Act, 2013.

“Earnest Money Deposit” or “EMD” has the meaning ascribed to such term in Clause 8(lll) of this
Document.

“e-Auction Process” means the procedures commencing from publication of invitation for participating in
e-Auction till the closure of the bidding process.

“e-Auction Agency” means the e-Auction Service Provider viz., BAANKNET (Bank Asset Auction Network) —
website: https://ibbi.baanknet.com/eauction-ibbi/home.

“IBBI” means the Insolvency and Bankruptcy Board of India.

“IBC” means Insolvency and Bankruptcy Code, 2016 and other rules and regulations framed thereunder, as
amended from time to time.

“INR”/ “Rs.” means the Indian Rupee.

“Letter of Intent” or “Lol” means the letter issued by the Liquidator, to the Successful Bidder post
conclusion of the e-Auction process in terms of Clause 8(XI) of this document.

“Liquidation Regulations” means Insolvency and Bankruptcy Board of India (Voluntary Liquidation Process)
Regulations, 2017 as amended from time to time.

“Liquidator” means S. Rajendran, an Insolvency Professional registered with IBBI and having Registration

No. IBBI/IPA-002/1P-N00098/2017-18/10241, who has been appointed as the Liquidator by the members
of Hemadri Cements Limited at their Annual General Meeting held on 14" July 2025.
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“Person” means an individual, a partnership firm, an association, a corporation, a limited company, a trust,
a body corporate, bank or financial institution or any other body, whether incorporated or not.

“Representatives” includes directors or key managerial personnel of the person expressly authorized by
such person pursuant to a board resolution (in case of incorporated persons) or duly executed and legally
valid power(s) of attorney (executed under the authority of a board resolution in case of incorporated
Persons).

“Sale Certificate” or “Certificate of Sale” means a certificate issued by the Liquidator to the Successful
Bidder in relation to the sale of the assets of the Company on standalone basis, assets collectively or
individually for a class of assets in terms of the Liquidation Regulations.

“Site” shall mean the location of all the immovable and movable properties of the Company.

“Stakeholder” shall have the meaning assigned to it under the IBC.

“Successful Bidder” means, the Bidder whose Bid is approved and who is declared successful by the
Liquidator at the end of the determined auction phase as per the provisions of this e-Auction Process
Memorandum, IBC and the Liquidation Regulations.

“Working Day” shall mean any day between 10:30 Hours and 18:00 Hours IST, other than a public holiday
as per the Negotiable Instruments Act, 1881 and excluding days when banks in Chennai are closed for
business.

[For the sake of clarity, all timelines contained in this Document pertain to days that are not declared public holidays.
If performance of any action falls on a day declared as a public holiday under Negotiable Instruments Act, 1881, the
relevant action is to be performed on the next Working Day.]
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3.

Eligibility Criteria for Bidder(s):

The prospective bidder(s) must fulfil the following pre-bid qualifications to become a bidder:

a)

b)

Eligibility Criteria:

In accordance with the proviso to Section 35(1)(f) of the IBC 2016, persons not eligible to be a
Resolution Applicant under Section 29A of IBC shall not be eligible to be a Bidder in this Liquidation
Process. In this regard, the bidder(s) shall submit an Affidavit duly attested by a Notary Public
confirming that the bidder(s) is/are eligible under Section 29A of the IBC, 2016 to participate in the
e-Auction process. Further, the Affidavit shall affirm that in case the bidder at any stage during
the eAuction process is found to be ineligible, the Earnest Money Deposit and part sale
consideration, if any, remitted by them shall stand forfeited by the Liquidator.

Net Worth Criteria:

The prospective bidder(s) who is/are intending to bid for the specific assets of the Company should
have a minimum net worth of Rs.15 crores as per the audited financials as on 31° March 2025.

Further, the prospective bidder shall also submit a declaration confirming that the net worth has
not eroded below the minimum net worth as applicable during the intervening period from the end
of the said financial year up to the date of submission of this Eol.

Note:

4,

1. Incase of Joint Venture (JV) / Consortium arrangement, every member of the JV/Consortium on
standalone basis should have a minimum net worth of Rs.10 crores to qualify for the minimum
net worth criteria.

2. The prospective bidder(s) should submit a Net Worth Certificate, duly certified by a Statutory
Auditor /Chartered Accountant, carrying UDIN reference.

Documents required to be submitted to ascertain eligibility of the Bidder

A prospective bidder should submit the following documents as part of the e-Auction Process.

a)

b)

c)

d)

Duly filled and signed Bid Application Form, Affidavit regarding eligibility along with relevant
Annexures.

Documents evidencing source of funds for making the payments in terms of the financial bid.
Documents evidencing source of funds may include: (i) firm commitment letter from banks /
financial institutions (ii) Bidders bank account statement showing surplus funds; (iii) any other
document evidencing the source of funds to the satisfaction of the Liquidator.

Audited Financial Statements and Annual Returns for the last three years (for companies) / Income
Statement / IT return filed for the last three years (in case of individuals).

Board Resolution / Authorization to the Signatory (in case the bidder is a legal entity.
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5. Bidding Process & Timelines

The following timelines shall apply to this e-Auction Process. The timelines may be amended by the

Liquidator through issuance of an addendum to the e-Auction Process Memorandum.

# Events / Activities Timeline Date

1 Publication of Notice of e-Auction for Sale of T=0 Thursday,
Assets of Company 26.12.2025

2 Last date for submission of Bid Application Forms Tuesday,
(BAF), eligibility documents, declarations, KYC T+25 20.01.2026
etc., by prospective bidder(s)

3 Site visit / inspection / due diligence of assets T+25 Tuesday,
under auction by the prospective bidder(s) based 20.01.2026
on specific request

4 Last date for Submission of EMD T+25 Tuesday,

20.01.2026

5 e-Auction Date T+28 Friday,

23.01.2026

Note: Above timelines are indicative, Liquidator reserves the right to modify the same and shall give notice

of the same to interested and eligible bidders who have complied with requirements of this Process

Memorandum.
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6. Assets to be Auctioned:

Description of Assets Remarks
Land at Vedadri Village, NTR District, Andhra Pradesh | Details of all assets forming part of the
aggregating to 138.35 acres along with factory auction is enclosed at Annexure — 1.

building, staff quarters, mango garden, Plant &
Machinery of Cement Manufacturing Unit having
capacity of 800 MT/ day

Note:

1) The sale of assets of the Company are proposed to be made on “AS IS WHERE IS”, “AS IS WHAT
IS”, “WHATEVER THERE IS” and “NO RECOURSE” basis and the same does not entail the
transfer of any title, except the title which the Company had on its assets as on date of transfer.
All applicable taxes, fees, registration expenses shall be borne by the Successful Bidder, which
shall not be included in the Bid amount.

2) Bidders may note that the Company continues to retain the HT power connection required
for operation of the said cement manufacturing unit, along with the mining licences, which
remain valid and subsisting. In the event bidders are interested in continuing with the HT
power connection and/or the mining licences, the same may be transferred in favour of the
successful bidder, subject to payment of such additional costs/charges as may be mutually
agreed between the Company and the bidder, and in accordance with applicable laws
subject to approvals by appropriate authorities.

3) Bidders are advised to carry out their own independent due diligence on the assets of the
Company to ensure that all relevant information is fully understood and evaluated prior to
submission of the bid. The Liquidator does not, in any manner, take or assume responsibility
for any shortfall, defect, or deficiency in the movable or immovable assets of the Company.

7. Reserve Price:

The Reserve Price for the assets of the Company as given below are exclusive of applicable taxes,
duties, fees and other charges. The successful Bidder shall bear all expenses duties, fees (including
registration fees and other charges) in addition to their Bid amount. The Reserve Price has been arrived
at on the basis of the valuation conducted by the Registered Valuers.

Land at Vedadri Village, NTR District, Andhra Pradesh aggregating to Rs.42.67 Crores
138.35 acres along with factory building, staff quarters, mango garden,

Plant & Machinery of Cement Manufacturing Unit having capacity of 800
MT/ day
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8. Detailed steps in the Bidding Process

I.  Public Notice

In accordance with the provisions of Liquidation Regulations, the Liquidator has, vide Public Notice,

published on Thursday, 26" December 2025 in Financial Express, All India Edition (English), and Andhra

Prabha, NTR Edition (Telugu) and on website of the Company (“Public Notice”), invited expression of

interest for participation by the interested Bidders in the e-Auction process for sale of assets of the

Company.

Il. Submission of BAF along with supporting Documents and EMD

(i)

(ii)

(iii)

(iv)

Interested Bidders shall submit their expression of interest in the Bid Application Form
(BAF), along with other eligibility documents, as may be applicable. The specimen of the
documents are provided in Annexures.

Annexure 2 Bid Application Form (BAF)

Annexure 3 Affidavit (on eligibility u/s.29A of the IBC)
Annexure 4 Declaration-cum-Undertaking

Annexure 5 Confidential Undertaking

As applicable Net-worth Certificate

BAF and other documents shall be in the English language and if any document is not in
English language, then the relevant document would need to be translated in English
language along with an unconditional affidavit that the translation is true and correct and
such translated document shall be considered as the final document. If any discrepancy is
found in the original document and translation, then the Bidder may be disqualified, and
the Bid, if any, may be rejected.

A Bidder is required to submit all information in accordance with this Process
Memorandum and in compliance with the requirements set out under the IBC and
Liquidation Regulations and shall sign and stamp each page of all the documents.

All documents should be duly signed and stamped by the Bidder/Bidders in case of
JV/Consortium or an authorised Representative of the Bidder and supported by evidence
of authority of such Person (board resolution and/or power of attorney, as applicable, of
the Bidder). Strict adherence to forms, documents, and authorizations wherever specified
in the Document, is required. Each form, document and authorization have to be duly
signed, and appropriately stamped/company seal affixed by the Representatives of
Bidder(s).

The BAF along with the other documents shall be submitted in a sealed cover by post / in

person and a scanned copy of all documents by email, unless otherwise notified and it is
the responsibility of the Bidder to ensure that the BAF, along with the necessary
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documents, is delivered at the address of the Liquidator, within the stipulated time and
date.

lll. Earnest Money Deposit (EMD)

To participate in the e-Auction Process, Prospective Bidders are required to provide a non-interest-
bearing Earnest Money Deposit (“EMD”) as provided in table given below at least two days before
the date of the auction through e-auction platform (BAANKNET platform), in any case not later than
20t January 2026.

Description of Assets Reserve EMD
Price (in Crores)
(in Crores)

Land at Vedadri Village, NTR District, Andhra Pradesh

aggregating to 138.35 acres along with factory building, staff 4267 497
quarters, mango garden, Plant & Machinery of Cement ' '

Manufacturing Unit having capacity of 800 MT/ day

The EMD shall be paid by/through RTGS into Company’s Liquidation Account as detailed below or
Demand Draft in favour of the Company, and the credit of the EMD should be made at least upto
two days before the date of auction.

IV. Forfeiture of Earnest Money Deposit

The Liquidator has the right to invoke/forfeit the EMD by appropriating the deposit made by
the Bidder. The EMD may be invoked/forfeited at any time at the discretion of the Liquidator
in consultation with the corporate person, even without making any reference to the Bidder,
upon occurrence of any of the following conditions/events:

a. If any of the conditions under this Process Memorandum or the Letter of Intent are
breached by the Bidder.

b. The Bidder is found to have made any misrepresentation or provided any false/
misleading information.

c. If a Bidder is found to be ineligible to submit a Bid in terms of Section 29A of the IBC (as
amended from time to time);

d.  Withdrawal of, or modifying the Bid Amount offered in the Portal, after completion of the
Bidding Process;

e. Non-payment or failure to make payment by the Successful Bidder in accordance with
Letter of Intent.

Note: It is clarified that any invocation/forfeiture of the EMD, by the Liquidator, shall not limit

any other rights or remedies that the Liquidator may have under Applicable Laws or otherwise,
against any Bidder.
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V.

VL.

Verification of BAF and documents by Liquidator

a. The Liquidator shall verify the Bid Application Form and other documents in order to satisfy
that the Bidders comply with -
(i) the provisions of Section 29A of the IBC; and

(ii) other requirements, as specified in this Process Memorandum

b.  Notwithstanding anything stated in this Document to the contrary, the Liquidator reserves
the right to verify, at any stage of the Bidding Process, the antecedents of any Bidder and
such other Persons connected with the Bidder in submitting the Bid, the eligibility of the Bid,
the authenticity of the documents submitted by the Bidder(s), and may request for any
additional information or documents, as may be required, for the purpose of
verifying/validating the Bid submitted by such Bidder(s). The Liquidator reserves the right, at
his sole discretion to contact the Bidder’s bank, lenders, financing institutions and any other
Person as may be necessary or expedient to verify the information/documents submitted by
the Bidder as part of its Bid, and each Bidder impliedly consents to the same once they
participate in the bid process.

(i) The Liquidator reserves the right to conduct due diligence on any Bidder(s) with the
assistance of external agencies at any stage of the Bidding Process.

Site visit and due diligence by Bidders

(i) Prospective Bidder(s) shall be given access to information related to the Company and site visit
to inspect the assets of the Company may be facilitated on specific request from Prospective
Bidder(s) for undertaking their due diligence on the business and operations of the Company.
The Prospective Bidders will be required to provide a non-disclosure undertaking to the
Liquidator before inspecting the assets of the Company.

(ii)  The Prospective Bidders are required to make their own assessment of the information
provided and exercise due diligence of the assets to be sold.

(iii)  The Prospective Bidder desirous of undertaking a site visit shall submit a prior written
request at least 2 days in advance, prior to the date of visit along with the names, designation,
ID proof of the persons who are being deputed for site visit, at viphemadricements@gmail.com

(iv)  Prospective Bidder(s) shall make their own arrangements including accommodation, travel
or other expenses related to the site visit. All costs and expenses incurred in relation to the site
visit and due diligence shall be borne by the Prospective Bidder(s) and no Prospective Bidder
shall be entitled to deduct such expenses from the Bid amount. The personnel of the
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Prospective Bidder(s) shall not be permitted to undertake any photography or videography
during the site visit without obtaining specific prior written approval from the Liquidator.

(v) During the Site visit, the Prospective Bidders shall not be permitted to:

a. take possession of any documents/assets of the Company; or

b. alter/ reposition/ tamper with or damage any asset or document on the premises of
the Site; or

c. initiate any discussion regarding the Bidding Process, with any personnel at the Site
other than the person duly authorised by the Liquidator, in this regard.

(vi)  Any of the aforesaid actions may result in the disqualification of the Prospective Bidder.
Any damages incurred by the Company or the Liquidator in the course of any site visit
attributable to the wilful actions of any Prospective Bidder shall be at the cost of such
Prospective Bidder.

(vii)  Not undertaking Site visit will not be a cause for disqualification of a Bidder. Failure to
undertake a Site visit or due diligence by the Bidder will not be a valid ground to relieve the
Bidder subsequently after submission of its Bid. The Bidder(s) may carry out its own
comprehensive due diligence in respect of the Company and shall be deemed to have full
knowledge of the conditions of the Company, its assets, relevant documents, information etc.
whether or not the Bidder actually inspects the Site visit or verifies the document provided by
the Liquidator.

(viii) Any delay in completion of the Site visit by the Bidder, shall not entitle the Bidder to any
extension in the timelines, including the timeline for completion of such Site visit or due
diligence.

VII. Registration of Bidders with e-Auction Agency

The Bidder(s) are required to get themselves registered with the e-Auction Agency. Bidders will
have to submit relevant KYC documents as required by e-Auction Agency for the purpose of
registration. Bidders are advised to visit the e-Auction Agency website and get themselves
conversant with the e-Auction Process.

Contact of eAuction Agency:

Mr. Kashyap Patel AR AREUSY

VIII. Participation of Bidders in the e-Auction process

(ix) e-Auction for the sale of assets of the Company shall be conducted on BAANKNET. Live and
open e-Auction on the Portal of the e-Auction Agency shall be conducted as below:
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(a) Online e-Auction for sale of assets in will commence from 02:30 P.M. till 03:00 P.M;

(x) The e-Auction shall commence strictly at the scheduled time and at a price equal to the
Reserve Price. The Bidder(s) shall be required to submit their Bid / competitive bids (which
shall not be less than the minimum incremental bid on the Portal within the above
timelines. If no bid is received during the aforesaid period, the e-Auction sale shall
conclude, immediately.

(xi) If any market leading bid (bid higher than the highest at the point in time) is received within
the last five minutes of the closing time, the bidding time will be automatically extended
by five minutes and if no bid higher than the last quoted highest bid is received within the
said extended five minutes, the auction sale will automatically get closed at the expiry of
the extended five minutes period. There will be thus an extension of bidding time, each of
five minutes duration, till auction is concluded.

(xii) Any Bid submitted which is below the Reserve Price shall be automatically rejected.
(xiii) Bidder(s) cannot club other charges / expenses including tax etc in the Bid Amount.

(xiv) The Reserve Price fixed for the sale of assets of the Company in the e-Auction process is
exclusive of all applicable taxes, duties and other charges. The successful Bidder shall bear
all applicable taxes, duties and other charges. It is clarified that no incidence of tax duties
and or other charges will be applicable on or borne by the Liquidator.

(xv) Every Bidders shall have the option to see the live status of the Bid(s) being received and
accordingly shall have the option to revise their Bid(s) during the Bidding Process. Such
revision can only be in the nature of increment and not reduction in the Bid. In any case, the
respective Bids received shall at all points of time be visible on the Portal.

(xvi) In case any Bidder wishes to increase the Bid amount, he may do so within the timelines, in
a manner that such increase shall be equivalent to or more, in multiples of minimum bid
increment amount as given below:

Description of Assets Reserve Minimum Bid
Price Increment
(Rs. in Amount
Crores)

Land at Vedadri Village, NTR District,
Andhra Pradesh aggregating to 138.35 acres
along with factory building, staff quarters,
mango garden, Plant & Machinery of 42.67 Rs. 10 lacs
Cement Manufacturing Unit having capacity
of 800 MT/ day
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Xl

XIl.

(xvii) Upon the closer of the e-Auction Process after the closure bidding time, no modification,
substitution or withdrawal of the Bid(s) shall be permitted thereafter.

(xviii) It is clarified for abundant caution that the Bid of the Successful Bidder approved by the
Liquidator shall not be subject to any expiry and shall remain valid and binding on the
Successful Bidder.

Declaration of Successful Bidder

The Successful Bidder shall be determined on the basis of highest Bid received, due diligence
conducted by the Liquidator and in consultation with the Corporate Person, in respect of sale
of the assets of the Company.

Issuance of LOI to Successful Bidder

The Liquidator shall issue a Letter of Intent (LOI) to the Successful Bidder within 3 days
from the date of declaration of the Successful Bidder.

Payment of balance sale consideration by the Successful Bidder

(i)

(ii)

(iii)

(iv)

The Successful Bidder shall be required to pay the balance sale consideration (after
adjusting the EMD) (“Balance Sale Consideration”) along with the applicable taxes and
duties on the entire bid amount within 30 days of declaration of Successful Bidder, but
not later than 90 days; provided that the payments made after 30 days, shall attract
interest at the rate of 12% per annum.

The Balance Sale Sonsideration shall not be subject to any deductions, adjustments,
claims, reimbursements and expenses of any sort whatsoever, except as permitted under
this document.

A stakeholder who is not disqualified under Section 29A of the Insolvency and Bankruptcy
Code, 2016, and is declared as the successful bidder, may, subject to compliance with the
applicable payment terms and approval of the corporate person, be permitted to set off
the balance sale consideration against its admitted claim amount.

Failure to make the Balance Sale Consideration as stated above will lead to forfeiture of
EMD and payments if any already made out of the balance sale consideration.

Default by the Successful Bidder / Consequences

(i)

Successful Bidder failing to pay the Balance Sale Consideration within timeline shall
result in -

(a) Rejection of the Bid submitted by the Successful Bidder

(b) Cancellation of the Letter of Intent
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(c) Forfeiture of the EMD submitted by the Successful Bidder, and
(d) Forfeiture of any further amounts deposited by the Successful Bidder with the
Liguidator.

(ii) The Successful Bidder agrees and acknowledges that invocation or encashment or
forfeiture of the Earnest Money Deposit is not the only remedy available to the Liquidator,
and the Liquidator shall have the unfettered right to initiate appropriate legal proceedings
against the Bidder(s) as it deems fit for the damages/recovery of losses caused to the
Liquidator and/or the Company on account of withdrawal of the Bid or non- fulfilment of
the terms and conditions of this document, including pressing for specific performance or
injunctions.

(iii) It is clarified that in the event the Successful Bidder fails to pay the balance Sale
Consideration within the timeline, the Liquidator reserves the right to take such other
actions including but not limited to annulling and restarting the Bidding Process.
These actions shall not preclude the Liquidator from taking any other appropriate
steps as per applicable laws against such Successful Bidder.

(iv) Additionally, in the event the Successful Bidder is unable to complete the transaction
for whatsoever reason, the Liquidator reserves the right to offer in consultation with
corporate person to the next highest Bidder to complete the transaction.
Notwithstanding anything else contained herein, the Liquidator reserves the right to
take any and all measures required for maximization of the value of the assets of the
Company being auctioned. The failed Successful Bidder will not be allowed to
participate in the subsequent auction processes.

Xlll.  Completion of Sale

On payment of the full amount of sale consideration and applicable taxes and duties,
and subject to the directions if any, of the Adjudicating Authority, the sale of the assets
of the Company shall stand completed, and the Liquidator shall execute necessary sale
certificate or documents for transfer of ownership of the assets of the Company to the
Successful Bidder on “as is where is”, “as is what is”, “whatever there is” and “no recourse”
basis.

Confidentiality

The Bidder(s) acknowledges that the Confidential Information contains critical information including
commercially sensitive information relating to the Company, by virtue of which the Bidder(s) shall keep
all such critical information, including the commercially sensitive information and unpublished price
sensitive information (UPSI), confidential and shall not disclose or divulge Confidential Information, such
critical information or commercially sensitive information or UPSI, to any other person.

. Amendment to the document
The Liquidator may in consultation with the corporate person and without assigning any reason
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therefor, amend, modify or supplement this Process Memorandum. Any amendment, modification
or supplementary information shall be notified by email to the Bidder. Such amendment shall form
part of this Process Memorandum and shall be binding on the Bidder and shall be deemed to be
acknowledged once intimation of any such amendment is notified to the Bidder.

11. Fraudulent and Corrupt Practices

1. The Bidders shall observe the highest standards of ethics during the e-Auction Process and
subsequently during the closure of the e-Auction Process and during the declaration of the
Successful Bidder. Notwithstanding anything to the contrary contained in this Document,the
Liquidator shall reject the Bid, without being liable in any manner whatsoever to the Bidder, if
the Liquidator, at his discretion, determines that the Bidder has, directly or indirectly or
through an agent, engaged in corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice in the e-Auction Process or has, undertaken any
action in respect of such process which results in the breach of any Applicable Law including
the Prevention of Corruption Act, 1988. In such an event, the liquidator may invoke/forfeit the
EMD, without prejudice to any other right or remedy that may be available to the Liquidator
under this Document or Applicable Law(s). For the purposes of this Clause, the following terms
shall have the meaning hereinafter respectively assigned to them;

“coercive practice” shall mean:

impairing or harming, or threatening to impair or harm, directly or indirectly, any person or
property to influence any person's participation or action in the e-Auction Process;

“corrupt practice” shall mean:

(i) the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value to
influence the actions of any person connected with the e-Auction Process (for
avoidance of doubt, offering of employment to or employing or engaging in any
manner whatsoever, directly or indirectly, any official of the Liquidator or the
Company, who is or has been associated or dealt in any manner, directly orindirectly
with the e-Auction Process or arising there from, before or after the execution thereof,
at any time prior to the expiry of 1 (one) year from the date such official resigns or
retires from or otherwise ceases to be in the service of the Liquidator or the Company,
shall be deemed to constitute influencing the actions of a person connected with the
e-Auction Process) or

(ii) engaging in any manner whatsoever, during the e-Auction Process or thereafter, any
person in respect of any matter relating to the Company, who at any time has been or
is a legal, financial or technical adviser of the Liquidator or the Company, inrelation to
any matter concerning the e-Auction Process;

“fraudulent practice” shall mean a misrepresentation or omission of facts or suppression of facts
or disclosure of incomplete facts, in order to influence the e-Auction Process;
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“restrictive practice” shall mean forming a cartel or arriving at any understanding or
arrangement among the Bidders with the objective of restricting or manipulating a full and
fair competition in the e-Auction Process; and

“undesirable practice” shall mean (i) establishing contact with any person connected with
or employed or engaged by the Liquidator with the objective of canvassing, lobbying or in any
manner influencing or attempting to influence the e-Auction Process; or (ii) having a conflict
of interest.

2. The Bidder shall not involve himself or any of his Representatives in price manipulation of any
kind directly or indirectly by communicating with other Bidder(s). The Bidder shall not divulge any
information provided to him by the Liquidator or during the due diligence process in respect of
the Company to any other party. Bidders prior to their access to information relating to the assets
and site visits, shall be required to execute a Confidentiality Undertaking with the Company/
Liquidator as per the format (Annexure — V) provided.

12. Costs, Expenses and tax Implications

(i) The Bidder(s) shall be responsible for all the costs incurred by it on account of its
participation in the Auction Process, including any costs associated with participation inthe
discussion meeting (if any), site visit, etc. The Liquidator shall not be responsible in any way
for such costs, regardless of the conduct or outcome of the Auction Process.

(i) For purpose of abundant clarity, it is hereby informed that the Bidder is expected to make
its own arrangements including accommodation for the discussion meeting (if organized)or
Site visit and all costs and expenses incurred in that relation shall be borne by the Bidders.

(iii) The Bidder shall not be entitled to receive re-imbursement of any expenses which may
have been incurred for carrying out due diligence, search of title to the assets and/or
matters incidental thereto or for any purpose in connection with the process.

(iv) All taxes applicable (including stamp duty implications and registration charges) on account
of sale as envisaged under this Document would be borne by the Successful Bidder:

(a) The sale may attract GST, other taxes, stamp duty, registration charges etc. as per
relevant laws;

(b) The Successful Bidder shall bear all the necessary expenses like applicable stamp

duties / additional stamp duty / transfer charges, fees, etc.
(c) Cessorotherapplicable taxesi.e. GST, TDS etc.
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13. Governing Law and Jurisdiction

This Process Memorandum, the e-Auction Process, and any other documents, details provided in the
Data Room, pursuant to this e-Auction Process shall be governed by the laws of India and any dispute
arising out of or in relation to this e-Auction Process shall be subject to the exclusive jurisdiction of
the National Company Law Tribunal, Amaravathi Bench, Andhra Pradesh, India.

***End of Process Memorandum***

Page | 25




LIST OF ANNEXURES
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DETAILS OF ASSETS PROPOSED FOR SALE

Sl. Particulars Survey No Land Extent Doc/No.
No. (in acres)
1 | Plant/Factory 195 2.42 276/1983
2 | Plant/Factory 196 2.08 276/1983
3 | Plant/Factory 197 9.10 2236/1982
4 | Plant/Factory 198/1 5.36 186/1983
5 | Plant/Factory 198/2 4.24 3123/1982
Total (A) 23.20
6 | Colony 199/1 3.80 3123/1982
7 | Colony 199/2 2.12 1867/1982
8 | Colony 199/3 2.32 1867/1982
9 | Colony 200 10.86 156/1983
10 | Colony 205 8.34 2235/1982
Total (B) 27.44
11 | Garden 206/1 1.14 2235/1982
12 | Garden 219/1 6.00 1339/1996
13 | Garden 208/1 3.22 2234/1982
14 | Garden 208/2 0.78 2234/1982
15 | Garden 207 9.64 1875/1982
16 | Garden 202 5.48 1875/1982
17 | Garden 204 2.64 2247/1982
18 | Garden 203 3.96 1865/1982
19 | Garden 218/1 12.43 3006/1982
20 | Garden 218/2 6.46 3006/1982
21 | Garden 251 2.57 3006/1982
22 | Garden 201 7.40 484/1983
23 | Garden 189 3.11 588/2008
Total (C) 64.83
24 | Mango Garden 183/2 4.80 507/2011
506/2011
25 | Mango Garden 178/1 1.48 832/2011
26 | Mango Garden 179 7.72 832/2011
27 | Mango Garden 180/1 2.72 832/2011
28 | Mango Garden 180/2 1.50 832/2011
29 | Mango Garden 180/3 4.66 832/2011
Total (D) 22.88
Total Land extent
(A+B+C+D) 138.35
30 | Buildings NA NA NA
31 | Plant & Machinery NA NA NA
32 | Inventory NA NA NA
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Annexure — 2

BID APPLICATION FORM (BAF)
(Expression of Interest to submit Bid)

To

Mr. S. Rajendran

Liquidator

In the matter of Hemadri Cements Limited (Voluntary Liquidation)

C/o.S. Rajendran & Associates
2" Floor, HariKrupa, 71/1, Mc Nicholas Road,
Chetpet, Chennai — 600 031

Dear Sir/Madam,

Sub: Expression of interest for participating in the E-Auction Process for Sale of Assets of Hemadri
Cements Limited — In Voluntary Liquidation (CIN: L26942AP1981PLC02995)

In response to the public advertisement dated 26" December 2025 (“Advertisement”) inviting Bid
Application Form for participating in the e-Auction Process for Sale of Assets of Hemadri Cements Limited
(in Voluntary Liquidation) as per the provisions of the Insolvency and Bankruptcy Code, 2016 (“Code”) and
IBBI (Voluntary Liquidation Process) Regulations, 2017, we confirm that we have read and understood the
eligibility criteria mentioned in the Process Memorandum. We further confirm that we meet the eligibility
criteria, and the necessary thresholds mentioned therein and submit herewith our Bid Application Form
along with all supporting documents for participating in the E-Auction Process for Sale of Assets of Hemadri
Cements Limited.

We hereby declare that we are not an ineligible person to be a resolution applicant as prescribed under
Section 29A of the Code (as amended from time to time). An Affidavit to that effect is annexed along with
this BAF.

We affirm that the information furnished by us in this BAF and in the Annexures, including documentary
proofs, is/are true, correct, complete, and accurate.

Sincerely yours,
For and on behalf of [Insert the name of the entity submitting the BAF]

Date

Signature:

Name of Signatory:
Designation:
Company Seal/Stamp:

Note:

The person signing the BAF and other supporting documents should be an authorised signatory
supported by necessary board resolutions (in case of a corporate person).

(Contd.)




PART I: GENERAL INFORMATION

A DETAILS OF BIDDER

1 Name of the Bidder

2 Constitution of Bidder
(Individual / Partnership Firm / Company)

3 Registration No. / Corporate Identification Number
(CIN)

4 Date of Incorporation / Registration

5 Contact Details:

a) Registered Office Address:

b) Branch Office Address, If any

c) Telephone No. / Mobile No.

d) Email ID

e) Website address if any

f) Copy of PAN & GST Registration Copy of PAN card,
GST number or equivalent documents as applicable
h) Details of Authorised Person with KYC documents

6 Profile of the Bidder / Group giving details about their (attach separate sheet wherever
business activities in India and/or other countries, applicable)
management strength, past experience in acquisition /
turnaround of stressed assets.

7 If the Bidder is a Holding / Subsidiary Company, please
provide details of the Subsidiary / Holding company,
as the case may be.

8 Experience in specific industry / past experience in
acquisition / turnaround of stressed assets (if any)

9 History, if any, of the Bidder(s), any of the group
company or affiliate being declared a willful defaulter
or non-performing asset, conviction for other offence
as specified under section 29A of the Code.

10 List of all connected persons along with details as
specified under section 29A read with Sec.5(24) and
Sec.5(24A) of the Code

11 Any other information the Bidder would like to provide

in support of the credentials

DETAILS OF JOINT VENTURE / CONSORTIUM

Name of the Member % of share in the

JV/Consortium

Nominated as Lead (Y/N)




PART II: FINANCIAL

(INR in Crores)

Financial Turnover EBIDTA PAT
Financial summary of the Bidder in Year
the immediately preceding three
(3) financial years 2022-23

2023-24

2024-25

Financial Net worth
Consolidated net worth of the Year
Bidder in the immediately
preceding three (3) financial years 2022-23

2023-24

2024-25

Details of Assets for which the BAF being made:

Description of Assets under E-Auction

Land at Vedadri Village, NTR District, Andhra
Pradesh aggregating to 138.35 acres along with
factory building, staff quarters, mango garden,
Plant & Machinery of Cement Manufacturing
Unit having capacity of 800 MT/ day.

Reserve Price Rs.

Earnest Money Deposit Rs.

Details of deposit of EMD Amount:
Bank Details
Ref. No.
Date:

Place:

Date:

Signature of the Authorized Signatory




Annexure -3

AFFIDAVIT
[On stamp paper of appropriate value and duly attest by a Notary Public]

I , son of , aged about years, currently residing at and

having Aadhaar / Passport Number , on behalf of [name of the Bidder] having
registered office at (“Bidder”, a term which also includes any person acting jointly with the Bidder)
pursuant to authorization of the Board of Directors of the Bidder dated (as enclosed herewith)
do solemnly affirm and state as follow:

1. Thatlam duly authorized and competent to make and affirm the instant affidavit for and on behalf of the
Bidder in terms of [resolution of its board of directors / power of attorney dated [_]. The said document is
true, valid and genuine to the best of my knowledge, information and belief.

2. That | am fully conversant with the facts and circumstances of the matter and am also duly empowered
and competent to swear and affirm this affidavit.

3. That the Bidder or any person acting jointly with the Bidder or in concert with Bidder or any person who
is a ‘connected person’ [as defined under the Insolvency and Bankruptcy Code, 2016 (“Code”)],

a) isnotan undischarged insolvent;

b) is not a willful defaulter in accordance with the guidelines of Reserve Bank of India (“RBI”) issued
under the Banking Regulation Act, 1949;

c) at the time of submission of the resolution plan does not: (i) have an account which has been
classified as non-performing asset in accordance with the guidelines of the RBI under the BR Act or the
guidelines of a financial sector regulator issued under any other law for the time being in force, and
(ii) controls or manages or is the promoter of a corporate debtor whose account has been, classified
as non-performing asset in accordance with the guidelines of the Reserve Bank of India issued under
the Banking Regulation Act, 1949 or the guidelines of a financial sector regulator issued under any
other law for the time being in force; and such classification has continued for a period of one year
or more from the date of such classification till the date of commencement of the corporate
insolvency resolution process of the Corporate Debtor;

d) has not been convicted for any offence punishable with imprisonment:
i)  for2 (two) years or more under any act specified under the twelfth schedule of Code;
ii) for seven years or more under any law for the time being in force.

e) has not been disqualified to act as a director under the Companies Act, 2013;

f)  has not been prohibited by Securities and Exchange Board of India from trading insecurities or
accessing the securities markets;

g) has not been a promoter or in the management or control of a corporate debtor (as per the Code) in
which a preferential transaction, undervalued transaction, extortionate credit transaction or




fraudulent transaction has taken place and in respect of which an order has been made by the
National Company Law Tribunal or any other bench of the National Company Law Tribunal under the
provisions of the Code;

h) has not executed a guarantee in favor of creditor(s), in respect of a corporate debtor (asper the Code)
which is under insolvency resolution process or liquidation under the Code and such guarantee has
been invoked by the creditor and remains unpaid in full or part;

i) has not been subject to any disability, corresponding to clauses (i) to (viii) above, under any law in a
jurisdiction outside India.

That the Bidder unconditionally and irrevocably agrees and undertakes that it shall make full disclosure in
respect of itself and all its connected persons as per the provisions of the Code and the rules and
regulations framed thereunder to submit a Bid and that it shall provide all documents, representations
and information as may be required by the Liquidator to substantiate to the satisfaction of the Liquidator
that the Bidder is eligible under the Code and the rules and regulations thereunder to submit a resolution
plan in respect of the Corporate Debtor.

That the Bidder unconditionally and irrevocably undertakes that it shall provide all data, documents and
information as may be required to verify the statements made under this affidavit including without
limitation, the following details:

a. persons who are promoters or in management or control of the Bidder;
persons who will be promoters or in management or control of the business of the Corporate Debtor
during the implementation of the Bidder;

c. holding companies, subsidiary companies, associate companies and related parties, if any of the
Bidder and the persons who are promoters or in management or control of the Bidder; and

d. details of convictions, pending criminal proceedings, disqualifications under the Companies Act,
2013, orders or directions issued by SEBI, categorization as willful defaulters, etc. of the Bidder and
persons who are promoters or in management or control of the Bidder.

That the Bidder understands that the Liquidator may evaluate the documents submitted by the Bidder or
any other person acting jointly with it and such evaluation shall be on the basis of the confirmations,
representations and warranties provided by the Bidder under this affidavit.

That the Bidder agrees that Liquidator is entitled to rely on the statements and affirmations made in this
affidavit for the purposes of determining the eligibility and accepting the Bidder to be eligible for
submitting the Bid.

That in the event any of the above statements are found to be untrue or incorrect, then the Bidder
unconditionally agrees to indemnify the Liquidator / members of the Stakeholders Consultation
Committee against any losses, claims or damages incurred by the Liquidator or the members of the SCC
on account of such ineligibility of the Bidder.

That the Bidder agrees and undertakes to disclose/inform forthwith, to the Liquidator and the members
of the SCC, if the Bidder becomes aware of any change in factual information in relation to it or its
connected person (as defined under the Code) which would make it ineligible under any of the provisions
of Section 29A of the Code at any stage of the e-Auction Process of the Corporate Debtor, after the




submission of this affidavit.

10. That if, at any time after the submission of this affidavit and before the completion of the bidding process,
the Bidder becomes ineligible to be a resolution applicant as per the provisions of the Code (and in
particular Section 29A of the Code), the fact of such ineligibility shall be forthwith brought to the attention
of the Liquidator.

11. That this affidavit shall be governed in accordance with the laws of India and the courts of Chennai shall have
the exclusive jurisdiction over any dispute arising under this affidavit.

SOLEMNLY AFFIRMED AT ON THIS THE [__] DAY OF Jan 2026.

DEPONENT

VERIFICATION:

I, [name of the chairman/managing director/director/authorized person of Bidder, authorized by the
Board of Directors of the Bidder (in case of a company) for giving such affidavit], the deponent above
named, on behalf of [name of the Bidder], having registered office at [ ], do
hereby verify and state that the contents of the above affidavit are true to the best of my knowledge and
nothing material has been concealed therein.

Verified at , on this the ] day of Jan 2026

DEPONENT




Annexure — 4

DECLARATION-CUM-UNDERTAKING BY BIDDER

[To be executed on Rs.100/- non-judicial stamp paper and attested by a Notary. Foreign companies are
required to follow the applicable law in their country and ensure that the documents submitted as part
of BAF are appropriately apostilled, and stamp duty paid in India before submission to the Liquidator.

This undertaking shall be duly notarized/apostilled.

DECLARATION — CUM-UNDERTAKING

I , son of , aged about years, currently residing at and
having Aadhaar / Passport Number , on behalf of [name of the Bidder] having
registered office at (“Bidder”, a term which also includes any person acting jointly with the Bidder)
pursuant to authorization of the Board of Directors of the Bidder dated (as enclosed herewith)
do hereby submit to Mr. S. Rajendran, (IP Registration No. IBBI Regn. No. IBBI/IPA-002/IP-N00098/2017-
18/10241, appointed as the Liquidator (“Liquidator”) in the matter of HEMADRI CEMENTS LIMITED (In
Voluntary Liquidation), a company incorporated under the Companies Act, 1956 (Hereafter referred to as
the “Corporate Person”), undergoing liquidation under the Insolvency and Bankruptcy Code, 2016 (“Code”).

That | am duly authorized and competent to make and affirm the instant declaration-cum-undertaking for
and behalf of the Bidder in terms of the [resolution of its board of directors / power of attorney- to provide
other necessary details of such authorization]. The said document is true, valid, and genuine to the best of
my knowledge, information, and belief.

I / We hereby declare and undertake as follows:

1. That we meet the criteria as specified in the Process Memorandum and have furnished all relevant
records in evidence of meeting the necessary threshold and criteria mentioned in the BAF.

2. That we do not suffer from any ineligibility as specified under Section 29A of the Code and we shall,
to the extent applicable, furnished all relevant information and records to enable an assessment of
ineligibility under Section 29A of the Code.

3. That we shall inform the Liquidator forthwith, if we become ineligible under section 29A of the Code
at any time until the completion of the e-Auction Process.

4. That we shall maintain confidentiality of the information and shall not use such information to cause
any undue gain or undue loss to our self or any other person and comply with the requirements
under sub-section (2) of Section 29 of Insolvency and Bankruptcy Code, 2016.

5. That the Bid Application Form will be evaluated by the Liquidator based on the information provided
by us to determine our eligibility to submit Bid(s) in the E-Auction Process.




6. That this declaration-cum-undertaking shall be governed in accordance with the laws of India

and the National Company Law Tribunal, Chennai / National Company Law Appellate Tribunal,
Chennai shall have the exclusive jurisdiction over any dispute arising under this undertaking.

7. We further agree that the Liquidator reserve the right to request for information or clarification
from us for the purposes of the Bid Application Form and we shall promptly comply with such
requirements. Failure to satisfy the eligibility criteria may lead to rejection of bid.

8. That every information and records provided in connection with or in the Bid Application Form
is true and correct and discovery of any false information or record at any time will render the
Bidder ineligible to continue in the E-Auction Process and submit Bid(s), forfeit any refundable
deposit or the Earnest Money Deposit, and attract penalty action under the Code.

9.

That the contents of this undertaking are true and correct and no part of it is false and nothing
material has been concealed therefrom.

Signed for and on behalf of

Signature of Authorized Signatory with official stamp.




Annexure -5

CONFIDENTIALITY UNDERTAKING

(To be executed on Rs.200/- non-judicial stamp paper and duly attested by a Notary Public)

This Confidentiality Undertaking has been signed by (Bidders) having its office
at acting through Mr. , the authorized
signatory/authorized representative (“Bidder”), which expression shall, unless repugnant to the context, be
deemed to include its successors, assigns or legal representative) in favour of Mr. S. Rajendran, an Insolvency
Professional having registration no.

WHEREAS Hemadri Cements Limited, a company registered under Companies, Act, 1956 (thereafter referred
as the “Corporate Person”/ "Company”) is undergoing Voluntary Liquidation Mr. S. Rajendran, a registered
insolvency professional with Insolvency and Bankruptcy Board of India (IBBI) having registration number
IBBI/IPA-002/1P-N00098/2017-18/10241 has been appointed as the Liquidator to manage, protect, sell and
liqguidate the property, assets, business and other affairs of Hemadri Cements Limited (“Liquidator”).

WHEREAS the Liquidator has invited prospective Bidders for the purpose of submission of bid through e-auction
process in respect of the Sale of the Corporate Debtor as a Going Concern (Lot 1) or sale of assets in parcels
(Lot 2) in accordance with the provisions of Process Memorandum and provisions of Insolvency and Bankruptcy
Code, 2016 (“IBC”) read with the Insolvency and Bankruptcy Board of India ( Voluntary Liquidation Process)
Regulations, 2017 (“Voluntary Liquidation Regulations”).

WHEREAS the Liquidator is required to share certain data, documents in relation to the Corporate Person for
facilitating the prospective Bidder(s) in their due diligence after receiving an undertaking from each of the
potential Bidder(s) to the effect that such member shall maintain confidentiality of the information received
from the data room and during the course of due diligence and shall not use such information to cause an
undue gain or undue loss to itself or any other person and comply with the requirements under IBC and
Liquidation Regulations.

THEREFORE, the Bidder (s) hereby declare(s) and undertake(s) as follows:

1. The Bidder(s) shall not divulge any part of the information received pursuant to the Process Memorandum
or accessed through the data room which shall mean the virtual data room maintained by the Liquidator,
created for the Qualified Bidders to access information in relation to the Corporate Debtor (“Data Room”) or
any other data shared by the Liquidator, through oral or written communication or through any mode to anyone
and the same shall constitute “Confidential Information”. Any information or documents generated or derived
by the recipients of Confidential Information that contains, reflects or is derived from any Confidential
Information shall also be deemed as Confidential Information.

2. The Bidder(s) further unconditionally and irrevocably undertake and declare that —

a) the Confidential Information shall be kept secret and confidential by the Bidder(s) and shall be used
solely in accordance with the terms of the IBC;

b) the Bidder(s) shall not use the Confidential Information to cause any undue gain or undue loss to itself,
the Corporate Debtor, Liquidator or any other person;

c) the Bidder(s) shall comply with all provisions of Applicable Law(s) for the time being in force relating
to confidentiality;




d)

f)

g)

h)

the Bidder (s) shall protect any intellectual property of the Corporate Debtor which it may have access
to;

the Confidential Information may only be disclosed to and shared with any employees or its advisors
by the Bidder(s), in accordance with Applicable Law(s), including in relation to confidentiality, and
terms of this Confidentiality Undertaking on a strict need-to-know basis and only to the extent
necessary for and in relation to the liquidation process of the Corporate Debtor, provided that the
Bidder binds such employees and third parties, by way of an undertaking/ agreements, to terms at
least as restrictive as those stated in this Confidentiality Undertaking;

the Bidder(s) shall ensure that all Confidential Information is kept safe and secured at all times and is
protected from unauthorised access, use, dissemination, copying, any theft or leakage;

the Bidder(s) shall immediately destroy and permanently erase all Confidential Information upon the
completion of The Sale of the Corporate Debtor as a going concern (Option A) or sale of Assets in
parcels (Option B) as provided under Process Memorandum and the Voluntary Liquidation
Regulations;

the Bidder(s) shall take all necessary steps to safeguard the privacy and confidentiality of the
information received either pursuant to the Process Memorandum or through the access of the Data
Room and shall use its best endeavours to secure that no person acting on its behalf divulges or
discloses or uses any part of the Confidential Information, including but not limited to the financial
position of the Company, all information related to disputes by or against the Company and other
matter pertaining to the Company; and

the Bidder(s) shall be responsible for any breach of obligations under this confidentiality undertaking
(including any breach of confidentiality obligations by any employee or advisor or agent or director of
the Bidder) and shall indemnify the Liquidator for any loss, damages, expenses and costs incurred by
the Liquidator due to such breach of such obligations by the Bidder (s) or any person acting on its
behalf.

3. Notwithstanding anything to the contrary contained herein, the following information shall however not

be construed as Confidential Information:

b)

c)

information which, at the time of disclosure to the Bidder(s) was already in the public domain without
violation of any provisions of Applicable Law(s); or

information which, after disclosure to the Bidder(s) becomes publicly available and accessible without
violation of Applicable Law(s) or a breach of this Confidentiality Undertaking; or

information which was, lawfully and without any breach of this Confidentiality Undertaking, in the
possession of the Bidder (s) prior to its disclosure, as evidenced by the records of the Bidder(s).

4. The Bidder(s) hereby expressly agrees and acknowledges that the Liquidator makes no representation,

warranty or inducement, whether express or implied, as to the accuracy, completeness, authenticity or

adequacy of the information (including but not limited to the Confidential Information) provided to the

Bidder(s) in the Process Memorandum/ Data Room. The Bidder(s) further agrees and acknowledges that the

Liquidator shall not be liable to the Bidder(s) for any damage arising in any way out of the use of the Confidential

Information and further that the Bidder(s) shall not have any claim against the Liquidator or the Company in

relation to any information provided.




5. The terms of this Confidentiality Undertaking may be modified or waived only by a separate instrument in
writing signed by the Bidder(s) and the Liquidator that expressly modifies or waives any such term.

6. Damages may not be an adequate remedy for a breach of this Confidentiality Undertaking and the
Liguidator may be entitled to the remedies of injunction, specific performance and other equitable relief for a
threatened or actual breach of this Confidentiality Undertaking.

7. Nothing in this Confidentiality Undertaking shall have the effect of limiting or restricting the liability of the
Bidder(s) arising as a result of its fraud or wilful default as defined under Applicable Law(s).

8. The undersigned hereby represents and warrants that it has the requisite power and authority to execute,
deliver and perform its obligations under this Confidentiality Undertaking.

9. This Confidentiality Undertaking and any dispute, claim or obligation arising out of or about it shall be
governed by and construed in accordance with Indian laws and the courts and tribunal of Mumbai shall have
exclusive jurisdiction over matters arising out of or relating to this Confidentiality Undertaking.

10. Capitalized terms not defined under this Confidentiality Undertaking shall have the same meaning as
provided in the Process Memorandum.

| further declare that I, the undersigned have full knowledge of the contents provided in this undertaking and
have absolute authority to sign this undertaking on behalf of [Name of the Bidder/s].

Signed on behalf of
(Name of Bidder(s))
by Mr. (Name and Designation) Authorised Signatory

Date:
Place:

Note- In case of consortium, undertaking to be executed by each of the members.




Annexure — 6
Extract of the provisions of section 29A of the IBC
PERSONS NOT ELIGIBLE TO BE RESOLUTION APPLICANT (SECTION 29A OF THE CODE)

A person shall not be eligible to submit a resolution plan, if such person, or any other person
acting jointly or in concert with such person—

a. is an undischarged insolvent;

b. is a willful defaulter in accordance with the guidelines of the Reserve Bank of India issued
under the Banking Regulation Act, 1949 (10 0f1949);

c. at the time of submission of the resolution plan has an account, or an account of a corporate
debtor under the management or control of such person or of whom such person is a
promoter, classified as non- performing asset in accordance with the guidelines of the
Reserve Bank of India issued under the Banking Regulation Act, 1949 or the guidelines of a
financial sector regulator issued under any other law for the time being in force, and at least
a period of one year has lapsed from the date of such classification till the date of
commencement of the corporate insolvency resolution process of the corporate debtor:

Provided that the person shall be eligible to submit a resolution plan if such person makes
payment of all overdue amounts with interest thereon and charges relating to non-
performing asset accounts before submission of resolution plan:

Provided further that nothing in this clause shall apply to a resolution applicant where such
applicant is a financial entity and is not a related party to the corporate debtor.

Explanation I- For the purposes of this proviso, the expression "related party" shall not
include a financial entity, regulated by a financial sector regulator, if it is a financial creditor
of the corporate debtor and is a related party of the corporate debtor solely on account of
conversion or substitution of debt into equity shares or instruments convertible into equity
shares or completion of such transactions as may be prescribed, prior to the insolvency
commencement date.

Explanation Il.— For the purposes of this clause, where a resolution applicant has an account,
or an account of a corporate debtor under the management or control of such person or of
whom such person is a promoter, classified as non-performing asset and such account was
acquired pursuant to a prior resolution plan approved under this Code, then, the provisions
of this clause shall not apply to such resolution applicant for a period of three years from the
date of approval of such resolution plan by the Adjudicating Authority under this Code.

d. has been convicted for any offence punishable with imprisonment—

i.for two years or more under any Act specified under the Twelfth Schedule; or ii.for seven
years or more under any law for the time being in force:

Provided that this clause shall not apply to a person after the expiry of a period of two years
from the date of his release from imprisonment:
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Provided further that this clause shall not apply in relation to a connected person referred
to in clause (iii) of Explanation I;

e. is disqualified to act as a director under the Companies Act, 2013:

Provided that this clause shall not apply in relation to a connected person referred to in
clause (iii) of Explanation I;

f. is prohibited by the Securities and Exchange Board of India from trading in securities or
accessing the securities markets;

g. has been a promoter or in the management or control of a corporate debtor in which a
preferential transaction, undervalued transaction, extortionate credit transaction or
fraudulent transaction has taken place and in respect of which an order has been made by
the Adjudicating Authority under this Code:

Provided that this clause shall not apply if a preferential transaction, undervalued
transaction, extortionate credit transaction or fraudulent transaction has taken place prior
to the acquisition of the corporate debtor by the resolution applicant pursuant to a resolution
plan approved under this Code or pursuant to a scheme or plan approved by a financial sector
regulator or a court, and such resolution applicant has not otherwise contributed to the
preferential transaction, undervalued transaction, extortionate credit transaction or
fraudulent transaction;

h. has executed a guarantee in favour of a creditor in respect of a corporate debtor against
which an application for insolvency resolution made by such creditor has been admitted
under this Code and such guarantee has been invoked by the creditor and remains unpaid
in full or part;

i. is subject to any disability, corresponding to clauses (a) to (h), under any law in a jurisdiction
outside India; or

j. has a connected person not eligible under clauses (a) to (i).

Explanation [I]. — For the purposes of this clause, the expression "connected person" means—

i. any person who is the promoter or in the managementor control of the resolution
applicant; or

ii. any person who shall be the promoter or in management or control of the business of
the corporate debtor during the implementation of the resolution plan; or

iii. the holding company, subsidiary company, associate company, or related party of a
person referred to in clauses (i) and(ii):

Provided that nothing in clause (iii) of Explanation | shall apply to a resolution applicant
where such applicant is a financial entity and is not a related party of the corporate
debtor:

Provided further that the expression "related party" shall not include a financial entity,
regulated by a financial sector regulator, if it is a financial creditor of the corporate
debtor and is a related party of the corporate debtor solely on account of conversion or
substitution of debt into equity shares or instruments convertible into equity shares or
completion of such transactions as may be prescribed, prior to the insolvency
commencement date;
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(a).
(b).

(c).

(d).

(e).

(f)-

Explanation Il—For the purposes of this section "financial entity" shall mean the following
entities which meet such criteria or conditions as the Central Government may, in
consultation with the financial sector regulator, notify in this behalf, namely: —

a scheduled bank;

any entity requlated by a foreign central bank or a securities market regulator or other
financial sector regulator of a jurisdiction outside India which jurisdiction is compliant with
the Financial Action Task Force Standards and is a signatory to the International
Organization of Securities Commissions Multilateral Memorandum of Understanding;

any investment vehicle, registered foreign institutional investor, registered foreign portfolio
investor or a foreign venture capital investor, where the terms shall have the meaning
assigned to them in regulation 2 of the Foreign Exchange Management (Transfer or Issue of
Security by a Person Resident Outside India) Regulations, 2017 made under the Foreign
Exchange Management Act, 1999 (42 0f1999);

an asset reconstruction company register with the Reserve Bank of India under section 3 of
the Securitization and Reconstruction of Financial Assets and Enforcement of Security
Interest Act, 2002 (54 0f2002);

an Alternate Investment Fund registered with Securities and Exchange Board of India;

such categories of persons as may be notified by the Central Government;

THE TWELFTH SCHEDULE

(1).
(2).
(3).
(4).
(5).
(6).
(7).
(8).
(9).
(10).
(11).
(12).
(13).
(14).
(15).
(16).
(17).
(18).
(19).
(20).
(21).
(22).
(23).
(24).
(25).

(26).

(See clause (d) of section 29A)
ACTS FOR THE PURPOSES OF CLAUSE (d) OF SECTION 29A

The Foreign Trade (Development and Regulation) Act, 1922 (22 0f1922);

The Reserve Bank of India Act, 1934 (2 of 1934);

The Central Excise Act, 1944 (1 of 1944);

The Prevention of Food Adulteration Act, 1954 (37 of 1954);

The Essential Commodities Act, 1955 (10 of 1955);

The Securities Contracts (Regulation) Act, 1956 (42 of 1956);

The Income-tax Act, 1961 (43 of 1961);

The Customs Act, 1962 (52 of 1962);

The Water (Prevention and Control of Pollution) Act, 1974 (6 of 1974);

The Conservation of Foreign Exchange and Prevention of Smuggling Activities Act, 1974 (52of 1974);
The Air (Prevention and Control of Pollution) Act, 1981 (14 of 1981);

The Sick Industrial Companies (Special Provisions) Act, 1985 (1 of 1986);

The Environment (Protection) Act, 1986 (29 of 1986);

The Prohibition of Benami Property Transactions Act, 1988 (45 of 1988);

The Prevention of Corruption Act, 1988 (49 of 1988);

The Securities and Exchange Board of India Act, 1992 (15 0f1992);

The Foreign Exchange Management Act, 1999 (42 of 1999);

The Competition Act, 2002 (12 of 2003);

The Prevention of Money-laundering Act, 2002 (15 of 2003);

The Limited Liability Partnership Act, 2008 (6 of 2009);

The Foreign Contribution (Regulation) Act, 2010 (42 of 2010);

The Companies Act, 2013 (18 of 2013) or any previous company law;

The Black Money (Undisclosed Foreign Income and Assets) and Imposition of Tax Act, 2015 (22 of 2015);
The Insolvency and Bankruptcy Code, 2016 (31 of 2016);

The Central Goods and Services Tax Act, 2017 (12 of 2017) and respective State Acts imposing State
goods and services tax;

such other Acts as may be notified by the Central Government.
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Annexure -7

Insolvency and Bankruptcy Board of India (IBBI)

Frequently Asked Questions on Using BAANKNET Listing and Auction Portal

(as on 21.07.2025)

GENERAL
Q1: What is the BAANKNET platform?

A: The BAANKNET (formerly eBKray) platform is an online Listing and Auction platform owned and
operated by PSB Alliance Private Limited (PSBA), a company jointly owned by 12 public sector banks
(PSBs). This is a revamped version of the eBKray platform, which is being used by PSBs for conducting
an auction under the SAREFAESI Act. The platform is designed to facilitate the listing and auctioning of
assets, providing tools for Insolvency Professionals (IPs) to list assets and conduct auctions and for
potential buyers to participate in these auctions.

Q2: What is the purpose of the BAANKNET Portal?

A: The BAANKNET Portal is designed to provide users with a streamlined experience for accessing e-
auctions facilitated by PSBA. Through this platform, users can easily search for properties/assets based
on their interest, nature, type, and location, making it simple to find relevant auction opportunities.
With just a few clicks, users can access detailed property information and participate directly in e-
auctions, enhancing the overall efficiency and convenience of the e-auction process.

Q3: What are the benefits of listing assets on BAANKNET?
A: Listing assets on BAANKNET provides several advantages:

° Established Platform: BAANKNET is a well-established platform used by banks for years,
ensuring reliability and trust.

° Wide Reach: The platform has an extensive database of potential buyers, increasing the
chances of asset visibility and sale.

° Comprehensive Asset Details: Insolvency Professionals (IPs) can list assets with detailed
information, including property images, enhancing transparency for potential buyers.

] Advanced KYC and Authentication: A robust KYC process ensures secure and verified
interactions on the platform.

° Digital Marketing: The platform facilitates the sharing of listing information to the interested
buyers based on its indicated area of interest.
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Q4: What are the benefits of auctioning assets on BAANKNET?

A: Auctioning assets on BAANKNET offers several key benefits:

° Access to a Large Buyer Base: The platform's extensive database of buyers increases the
likelihood of competitive bidding.

] Efficient Auction Management: Users can manage the entire auction process seamlessly, from
viewing ongoing auctions to placing bids and monitoring auction status.

] Payment Gateway Integration: The platform provides a secure and integrated payment
gateway for collecting, refunding, and forfeiting EMDs, ensuring smooth financial transactions.

° Bidders Data and Digital Marketing: BAANKNET utilizes digital marketing strategies and bidder

data analytics to optimize auction outcomes, attracting more qualified buyers.

Q5: Who will benefit from the platform?

A: Insolvency Professionals (IPs) will benefit in several ways:

° KYC of Prospective Bidders: The platform handles the KYC process for bidders.

° Automatic Refund of EMDs: The platform automatically refunds the EMDs of
unsuccessful bidders. In case of successful automatic transfer to liquidation account

° Audit Trails: Provides audit trails for all bids received during an auction.

° Online Document Verification: Allows for the verification of bidder documents online.

Q6: Is it mandatory to list assets under the liquidation process?

A: Yes, it is mandatory to list assets under the liquidation process in terms of the circular dated 29%"
October 2024 issued under section 196 of the Insolvency and Bankruptcy Code, 2016.

Q7: What if details are not available with the IP?

A: List all the assets to the extent information is available. As per the assets memorandum, however,
such information may be updated as and when known.

Q8: What types of assets can be listed and auctioned on this platform?

A: The platform supports a wide range of assets, including:

o Real estate (land, buildings)

° Plant and machinery

° Vehicles

° Inventory

o Financial assets

° Intellectual property

° Entire businesses as going concerns
° Not Readily Realizable Assets
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USING LISTING PORTAL
Q9: How do I log in to list assets?

A: Use your IP credentials to log in on the IBBI's login page. Once logged in, you'll have access to the
asset listing features for your liquidation assignment.

Q10: Where can | find the 'Listing Auction' form?

A: The 'Listing Auction' form is located at the extreme right of your approved assignment. Clicking on it
will redirect you to the BAANKNET platform.

Q11: 1 am not receiving the OTP on my phone. What should | do?

A: Ensure that your mobile number is correctly registered with the board, as the OTP will be sent to
the registered number. Further, you may contact to dedicated help desk at Ph. No.: 91 8291220220 or
Email ID: support.baanknet@psballiance.com

Q12: What are the charges for using the platform?

A12: There is no fee for listing assets. However, there is a charge of Rs. 1200 (Plus GST) for every
auction, irrespective of the auction result. The charges are to be reviewed on an annual basis.

Q13: What are the timelines for listing assets?

A: Assets should be listed within 7 days of submitting the asset memorandum to the adjudicating
authority.

Q14: What is the 'Listing Wizard' and how many steps does it involve?

A: The 'Listing Wizard' is a step-by-step guide that appears when you log in for the first time for an
assignment. It involves seven steps to complete the listing of the company and its assets.
Q15: How do | add multiple company addresses?

A: In the Company Address section, you can add addresses for all locations where the company's assets
are located. After adding one address, click 'Add Record' to input additional addresses.

Q16: What types of company documents should | upload?
A: Upload relevant documents such as financial statements, annual reports, and other pertinent
company records.

Q17: How do | add details of the corporate debtor's assets?

A: Select the appropriate asset type and subtype, indicate whether an auction is expected in the next
3/6/9/12 months, and provide the asset's location by adding a new address or selecting a previously
added one.
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Q18: What should | do if an asset can't be auctioned in the next 3/6/9/12 months?

A: If an asset is not expected to be auctioned within this timeframe, select 'No' for the question
"Auction to be created in next 3/6/9/12 months?" and provide the reasons for the delay.

Q19: How do | upload images and videos of assets?

A: Inthe "Upload Image and Video" section, you can add relevant images or videos of the assets to help
potential buyers assess the asset's condition.

Q20: How can | review and publish the final listing?

A: In the "Final Publish" step, review all the details you've added. If everything is correct, click the
submit button to publish the listing.

Q21: How can | add more assets after the initial listing?

A: To add more assets:

° Click on "Manage Company & Assets"

° Click on "Assets"

° Click on "Add"

o Fill in the Asset Detail form

° Upload images and documents for the new asset
° Approve the asset to make it visible

Q22: How do | edit company and asset details after listing?

A: To edit details:

° Click on "Manage Company & Assets"
° Click on "Company Detail" or "Assets"
° Click on "Edit"

° Make your changes and save them

Q23: How do | delete an asset after listing?
A:To delete an asset:

° Click on "Manage Company & Assets"

Click on "Assets"
° Click on "delete"

USING AUCTION PORTAL BY INSOLVENCY PROFESSIONALS

Q24: How do | access the Company dashboard to create a new auction?

A: After logging in, navigate to the Company dashboard. You'll find an 'Auction’ button that allows you
to create a new auction.
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Q25: What information is required in the Auction notice wizard?

A: The Auction notice wizard requires the following information:

° Manner of Sale

° Auction Brief (description of the proposed auction)

° Inspection Details (name and contact of the Authorized Officer)

° Eligibility Document Submission Dates (Eligibility documents submission Dates)
o Inspection Dates

o Payment Dates

° Business Rules (Reserve Price, EMD, Increment Prices, etc.)

Q26: What changes regarding Eligibility Documents have been made in the Liquidation Regulations in
January 2025?

Under the amended regulations, the requirement for the liquidator to check the eligibility of
prospective bidders before the auction has been dispensed with. All bidders are now required to
submit the eligibility documents, as specified in the Eligibility criteria, on the auction portal. These
documents will remain hidden during the auction and will only become visible to the liquidator after
the auction concludes. The liquidator will verify the eligibility of only the highest bidder after the
auction.

Q27: What is the End Date and time for submission of eligibility documents?

A: The End Date for submission of eligibility documents will be the same as the last date and time for
EMD submission.

Q28: How will the liquidator facilitate inspection and due diligence of the asset when they do not know
who the bidder is?

A: The liquidator shall facilitate inspection and due diligence for all prospective bidders after obtaining
a confidentiality undertaking from them, if required.

Q29. Can the IP monitor the number of prospective bidders who have submitted their Earnest Money
Deposit (EMD) in real-time or at any stage prior to the auction?

A: No, the IP cannot monitor EMD submissions in real-time or prior to the auction date. The system
maintains confidentiality of bidders until the auction to ensure fair and transparent proceedings.

Q30: What business rules (auction rule) need to be set for an auction?

A: The business rules, as per the auction notice, include:

° Reserve Price and EMD (Earnest Money Deposit)

° Increment Price during the auction

° Increment Price during extended auction time

° Cutoff time for extending the auction after receiving a bid
] Duration of auction extension
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Q31: How do | upload auction documents?

A: During the auction creation process, there’s a specific step for uploading relevant documents. These
may include detailed asset descriptions, terms and conditions, and any other important information
for bidders.

Q32: What are Eligibility requirements, and how do | create them?

A: Eligibility requirements are criteria that bidders must meet to be eligible to participate in the auction.
You can set these in the auction setup process, specifying the qualifications or documents bidders need
to provide.

Q33: How do | add details of the liquidation account?

A: During the auction setup, you’ll find a section to add the details of the liquidation account. This is
important for transferring the EMD of the highest bidder in case of a successful auction.

Q34: How do | select assets for auction?

A: Select the assets to be auctioned from a dropdown menu. If selling multiple assets collectively or as
a going concern, you can select multiple assets.

Q35: What payment is required to publish an auction notice?

A: Typically, there’s a fee associated with publishing an auction notice. The platform will guide you
through the payment process before you can finalize and publish the notice.

Q36: How is the auction notice made visible to the public?

A: Once all steps are completed, including payment and OTP verification, the auction notice will be
published and visible to the public on the platform. however, before the final submission, the IP must
take utmost care to ensure that the details are matching with the auction notice

Q37: How are asset inspections handled?

A: Asset inspections are arranged by the Insolvency Professional (IP). They provide inspection dates
and contact details for the Authorized Officer. Interested buyers can contact the officer to arrange
inspections during the specified dates.

Q38: Can | make any changes to the auction details after publishing the auction notice?

A:Yes, you may make changes.

Q39: Where can | see ongoing auctions?

A: On the auction date, go to Auction = Search Auction - Manage Auction = Auction Result. This
section displays ongoing auctions.

Q40: Can | see the names of auction participants during the auction?

A: No, the names of participants are not visible during the auction. You can only see the number of
participants and their bids to maintain fairness and privacy.
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Q41: How do | view the auction results?

A: After the auction closes, you can see the details of all participants and their bids in the Auction Result
section.

Q42: What is the process after the close of the auction?

In the case of the highest bidder, the liquidator will verify the eligibility documents of the highest bidder
submitted during the Eligibility document submission stage. If the liquidator is satisfied with the
eligibility, the liquidator will declare it as the successful bidder. However, if it is found that the bidder
was not eligible to participate in the auction process, EMD may be forfeited by the liquidator.

Q43: How do | evaluate PQs?

A: After the auction process concludes, navigate to Auction = Search Auction - Manage Auction. Then
click on the Eligibility Documents tab and select "View & Evaluate Eligibility Documents Submission
details." Review the submitted Eligibility documents. You can either Accept or Reject each Eligibility
documents.

Q44: How do | accept or reject the highest (H1) bid?

A: After the auction, you can accept or reject the H1 (highest) bid in the Auction Result section.

Q45. Can | ask for additional documents from the bidders via other modes such as email?

A. No, all the correspondence with the bidders must be through the auction platform

Q46: How do | upload a letter of intent (Lol) for the buyer?

A: Once a bid is accepted, you can upload a letter of intent for the buyer. You can use a sample Lol
provided by the platform or upload your own document.

Q47: How do | update the sale status after the auction?

A: After sending the Lol to the buyer, update the sale status in the auction management section by
selecting the appropriate status (e.g., successful, cancelled, etc.).

Q48: How is the privacy and security of bidders maintained?

A: The platform ensures bidder privacy by:

° Not revealing bidder identities during the auction

° Using secure, encrypted connections for all transactions

° Adhering to data protection regulations

° Only sharing necessary information with the Insolvency Professional

Q49: What happens if there are technical issues during an auction?

A: The platform has a technical support team on standby during auctions to assist with any technical
issues that may arise.
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Q50: Can auctions be cancelled or postponed?

A: Yes, auctions can be cancelled or postponed by the Insolvency Professional if necessary, with
appropriate reason to be recorded.

Q51: Will the balance sale consideration be remitted directly to the liquidation bank account, or is the

entire transaction routed exclusively through the Baanknet portal?

A: Only the EMD will be transferred to the liquidation bank account through the BAANKNET portal. The
balance sale consideration will be paid by the successful bidder separately.

Q52: Can | schedule multiple auctions for the same assets in different combinations or lots on the same
day?

A: Yes, you can schedule multiple auctions to be conducted on the same day. However, each auction
must be tied to a separate asset listing with a unique asset ID on the BAANKNET portal.

Let’s assume you have two assets:
1. Land & Building
2. Plant & Machinery

You want to conduct three auctions:

o One auction for both assets together as a combined lot
o One auction for Land & Building
o One auction for Plant & Machinery

To do this, you must create three separate listings, each with a unique Asset ID:

1. Land & Building —Asset ID 1
2. Plant & Machinery —Asset ID 2
3. Land & Building + Plant & Machinery (as a combined lot) — Asset ID 3

Asingle Asset ID cannot be used in more than one auction. Therefore, if you plan multiple auctions for
the same assets in different combinations, each auction must have a separate listing with a unique
Asset ID.

To maximize recovery, the auction for the combined lot (Land & Building + Plant & Machinery) should
be scheduled first. If that auction fails, the separate auctions for Land & Building and Plant & Machinery
should be scheduled to begin after the end time of the first auction.

If you list only:

. Land & Building (Asset ID 1), and

o Plant & Machinery (Asset ID 2), Then you can conduct either:
. Separate auctions for each asset, or

. One combined auction for both assets as a lot.

But you cannot do both unless separate listings are created for each auction scenario.
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Q53: Post-auction, can the Insolvency Professional (IP) access the documents submitted by the second-
highest bidder (H2) and other participants?

A: Yes. Post auction, the IP will get the detailed report regarding bidders and outcome of the auction
process from Baanknet platform.

USING LISTING AND AUCTION PORTAL BY BIDDERS

Q54: Where can | see all the listed assets and auctions?

A:You can see all the assets and auction details by visiting www.baanknet.in.

Q55: Do | need to register to search and see the assets or the auction?

A: No, you can search the assets and auction without registration. Registration is required only if you
want to participate in an auction.

Q56: How do | register as a buyer on the platform?

A: To register as a buyer, click on the "Buyer Registration" option on the platform's homepage. You'll
be guided through a step by step registration process, including eKYC verification.

Q57: What is eKYC and how do | complete it?

A: eKYC (electronic Know Your Customer) is a digital process to verify your identity. Follow the onscreen
prompts to provide the required identification documents and information for verification.

Q58: What information is required in the buyer profile?

A:You will need to provide:

° Area of interest (select industries you're interested in)
° Types of assets you're interested in
° Personal or company details

Q59: What should | do if | have forgotten my username and/or password?

A: If you've forgotten your username or password, click on the "Forgot Password" link provided on the
login page. You will be guided through the steps to recover your account.

Q60: How do | update my address and bank account details?

A: After registration, you can update your address and bank account details in the profile settings.
Ensure this information is accurate for smooth transactions.

Q61: How do | add money to my E-wallet?

A: To add money to your E-wallet, look for an "Add Money" or "Fund E-wallet" option in your account
dashboard. You can add funds using various payment methods like net banking, credit/debit cards, or
UPI.
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Q62: What is the e-Wallet feature on BAANKNET?

A: The e-Wallet feature on e-BKray is a digital wallet system that allows users to securely store funds
online. It simplifies the checkout process by enabling users to make payments conveniently without
repeatedly entering their payment information.

25




Q63: What documents should | add to the Document Library?

A: Upload relevant documents such as company registration certificates, tax documents, or proof of
funds in the Document Library section of your profile.

Q64: How do | search for assets and auctions?

A: Use the "Assets" or "Auctions" tab on the platform to search for listings. You can filter by location,
asset type, or industry sector.

Q65: How do | submit Eligibility documents for an auction?

A: After selecting an auction, look for the "Submission of Eligibility documents" option. Here, you can
submit the required documents and respond to the qualification criteria.

Q66: Will | get any notification for the correspondence with the Liquidator?

A: Yes, all the changes and updates will be communicated to you via email.

Q67: How do | pay the Earnest Money Deposit (EMD)?

A: Once the date of submission of EMD starts, you'll see a "Participate" option for the auction. Click
on this to proceed with the EMD payment using your E-wallet.

Q68: What are the terms and conditions | need to accept?

A: Before participating in an auction, you'll need to accept the platform's general terms of use and
any specific conditions for that particular auction. Read these carefully before accepting.

Q69: Can | participate in an auction with other bidders?

A: Yes, you can participate with others. During the EMD payment process, you'll be asked if you're
participating alone or with others. Select the appropriate option.

Q70: How do | access the Bidding Hall on the day of the auction?

A: On the auction date and time, log into your account and navigate to the specific auction. You'll
enter a virtual Bidding Hall when the auction starts.

Q71: How do | place a bid during the auction?

A: In the Bidding Hall, you'll see the current highest bid and an option to place your bid. Enter an
amount higher than the current bid by at least the specified increment.

Q72: Can | see if I'm the highest bidder?

A: Yes, the platform will indicate if you are the highest bidder. However, you will not see how many
bidders are participating.
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Q73: How do | know if my bid has been successful?

A: After placing your bid, you will receive a confirmation via email or a notification on the portal. If
your bid is successful, you will be provided with further instructions on the next steps in the
purchasing process.

Q74: Can | retract or modify my bid once it's been placed?

A: No, once a bid has been submitted, it cannot be retracted or modified. Please ensure that you
review all information carefully before placing your bid.

Q75: What happens to my EMD if | win or lose the auction?

A: If you win the auction, your EMD will be transferred to the liquidator as part of the purchase
process. If you are not the highest bidder, the EMD amount will be returned to your E-wallet.

Q76: When can | withdraw money from my E-wallet?

A: You may withdraw money from the E-wallet anytime. The money will be transferred to your bank
account.

Q77: Is it permissible to add or delete documents after initial submission of documents?
A: It is permissible to add or delete documents on portal, within the timeline stipulated for said

submission, as per the auction notice.

k% %k
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